
— Mission Statement

In Progress’s mission is to diversify cultural dialogue and pave
the way for new voices in the field of digital artmaking. In
Progress provides opportunities for young people to develop
their skills as storytellers, artists, and leaders through the use
of photography, video, music and other forms of digital media.
This small non-profit has been promoting the voices of young
and newly developing artists since its inception in 1996. Those
of us that work with In Progress are committed to breaking
down barriers of geography, class, education, and culture.
We use digital artmaking as a tool for public discourse, while
building the skills of young people so they may create, teach
and lead.
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Principal
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General
 Information

Board
 Chair

Number
 of
 Board
 Members 10

Board
 meetings
 with
 quorum 4

Average
 Member
 Attendance
 at
 Board
Meetings

7.25

Publicly
 Available
 Documents Most Recent 990

Board

Accomplishments
In 2013 In Progress effectively reached 17,730 people through its physical activities, with an estimated

additional 145,620 reached through online channels. Activities stretched across Minnesota serving rural, tribal

and urban communities. Please visit the In Progress website for a specific rundown of activities and

achievements at www.in-progress.org.

Current
 Goals
In 2014 In Progress will continue it's work with existing programs while piloting a series of professional

development activities for our adult emerging artists, creative production workshops and infrastructure

development. 2014 is also focused on developing a continous quality improvement and strategic planning

process

Community
 or
 Constituency
 Served
In Progress works in partnership with youth, communities and schools to develop opportunities for young

people to develop their skills as digital storytellers. 98% of those we work with are low-income, and represent

communities of color. Direct services focus on youth ages 12-15.

Geographic
 Area
 Served
The organization offices out of a store front in Saint Paul Minnesota but most of our activities extend well

beyond this location. Our artists work throughout the United States with geographically and economically

isolated communities. 60% of activities are urban 40% rural or tribal.

Impact
 and
 Programs



isolated communities. 60% of activities are urban 40% rural or tribal.

3
 Year
 Average
 Expenses
Program
 Services: $55,988 91.8%

Management: $4,982 8.2%

Fundraising: $39 .1%

Unrestricted
 Net
 Assets
2013 2012 2011

End
 of
 Year: $26,716 $11,633 $0

Beginning
 of
 Year $0 $0 $8,240

Difference $26,716 $11,633 ($8,240)

Unrestricted Net Assets (End of Year), Current 990 $26,716

Based on information provided on 2011 to 2013

Financials

PUBLIC
 DISCLOSURE
Public
 Information
 and
 Annual
 Reporting

Complies with legal requirement of publicly displaying three (3) years of IRS Form 990's and, if applicable,

IRS Form 1023 (application for exemption).

Annually provides mission statement, board of directors, annual financial statements (prepared in

accordance with GAAP), summary of each major program expense, description of program activities and

accomplishments, and communities and populations served.

Impact
 on
 the
 Community
Publicly described, with objective information, its accomplishments in relation to its mission and community

impact within the last year. Shared its goals for the current year.

Financial
 Transparency
If applicable, the financial audit for this organization received an unqualified opinion.

Legal
 Compliance
Organization has reported it has not violated any federal law or state law where it is registered to raise funds.

Monitors and ensures compliance with other states’ charitable registration laws.

GOVERNANCE
Monitoring
 Mission
 and
 Strategy
The board of directors reviewed the nonprofit’s mission and supporting strategies within the last year.

Governing
 Document
 Review
The board of directors reviewed the organization’s bylaws and other governing documents within the last

three (3) years.

Diversity
 and
 Inclusivity
The board of directors completed a written assessment identifying the community and constituents served.

Evaluated whether the composition of the organization reflects the diversity of the community it serves.

Determined how the organization can best serve the broadest possible constituency given its mission.

Board
 Orientation
 and
 Assessment
New members of the board of directors received an orientation within one year of election. Board of directors

List
 of
 Standards
 Met



assessed its effectiveness and capacity to govern within the last year.

Board
 Length
 of
 Service
No elected voting member of the board of directors has served for more than five years without re-election.

Bylaws limit the number of consecutive terms or years a member of the board of directors may serve.

Board
 Meetings
The board of directors met at least four (4) times within the past fiscal year with quorum, maintained written

minutes for each meeting.

Separation
 of
 Roles
No paid staff member serves as a voting member of the board. (OR If one paid staff member serves as a

voting board member, the paid staff person does not serve as board chair.) Board chair and treasurer are

different members of the board of directors.

Voluntary
 Board
 Service
If reimbursed, members of the board of directors are compensated only for reimbursement of reasonable

expenses directly related to their board service.

Chief
 Executive
 Assessment
 &
 Compensation
Within the last year, the board of directors set performance goals for the chief executive, assessed executive

performance against those goals, obtained comparable compensation data and considered reasonable

compensation. Only individuals free of a conflict of interest participated in compensation discussion.

Compensation discussion noted in meeting minutes.

Federal
 Tax
 Filing
 Review
The board of directors conducted a timely review of the complete IRS Form 990 and all of its attachments.

Conflict
 of
 Interest
 Policy
The board of directors maintains a written policy prohibiting an interested party from approving or voting on a

conflicted transaction and requires annual disclosure of potential conflicts. The policy applies to board of

directors and staff, and is consistently enforced.

Whistleblower
 Policy
The board of directors maintains a written policy and communicates procedures for reporting and

investigating complaints about perceived or possible illegalities, questionable practices or policy violations.

The policy provides for the confidentiality of the reporting individual and protects the individual from

retaliation.

Document
 Retention
 Policy
The board of directors maintains a written policy that describes the retention and destruction requirements

for its key governing, legal, audit and financial documents.

FINANCIAL
 ACTIVITY
Board
 Fiduciary
 Oversight
The board of directors approved operating budget before the end of the first month of its fiscal year and

reviewed financial reports comparing actual to budgeted, at least quarterly.

Use
 of
 Funds
At least 65% of the nonprofit’s three-year average annual expenses are used to directly support

programming. Reports that board monitors ratio annually.

Financial
 Health
Gained or held neutral in unrestricted net assets at least once in the last three most recently completed fiscal

years. Had a positive balance of unrestricted net assets (for current use) at the end of the most recently

completed fiscal year.

Balanced
 Reserves
Unrestricted net assets (for current use) are not more than three times the current or next year’s budgeted

operating expenses.

Prohibition
 of
 Loans
No loans, loan guarantees, or debt or lease obligation relief provided for directors or officers.

Travel
 &
 Entertainment
 Reimbursement
 Policy
The board of directors maintains a written board and staff policy that describes acceptable travel and

entertainment expenses, sets reasonable limits, and sets procedures for reimbursement.

FUNDRAISING
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FUNDRAISING
Fundraising
 Disclosures

Solicitations identify the nonprofit that would receive contributions and clearly describe the purpose or

program for which the contributions would be used. Donor is provided with the address or phone number of

the organization.

Donor
 Financial
 Information
 Security
Provides a secure environment for collecting donations. Maintains internal controls governing the

safekeeping of all confidential donor financial and personal information.

Donor
 Privacy
Provides a privacy policy on its website (or by request) that describes how donor information is collected and

used. Policy includes an opt-out for donors to ensure private information is not shared. Maintains a policy

guaranteeing that donors can be removed from solicitation and other mailing lists.

Soliciting
 Practices
If applicable, the organization engages services of a professional fundraiser. Fundraisers identify themselves

appropriately and provide name and address of their employers upon request.

If engaged in cause marketing, the nonprofit, or person authorized to use nonprofit’s name, provides

accurate information about the percentage of gross revenue received from cause-marketing.


